Saguache County Board of Commissioners met in regular session Tuesday, November 20, 2012
with the following present:

Mike Spearman, Chair

Sam Pace, Co-Vice Chair

Linda Joseph, Co-Vice Chair

Wendi Maez, Co-Administrator

Lyn Lambert, Co-Administrator

Ben Gibbons, County Attorney

Staci Morfitt, Acting Secretary to the Board

Meeting called to order by Chair Spearman at 9:07 A.M.

Ayes.

Pace moved to approve the agenda as amended. Joseph seconded the motion. The vote was th rej

Additions or Deletions to the Agenda:
1. Julie Mordecai will not be able to attend for presentation on Children’s Advocacy Center. Maez will give
presentation during Administration time.

Pace moved to approve the minutes of November 35,2012 as amended. Joseph seconded motion.
The vote was three Ayes.

Reading and approval of minutes of November 5,2012:

Review of Mail and other correspondence:
1. State of Colorado Division of Property Taxation sent the final Determination for Cambio, Inc.

Parcel # 485733012005. (1 1/5/12)

2. State of Colorado Dept. of Public Health sent a letter in regards to Conditional Beneficial Use
Approval for the Use of Reprocessed Mine Tailings in Concrete Blocks for San Luis Valley
Minerals. (11/5/12)

3. Colorado Open Landscapes sent the Volume 12, Number 2, Fall 2012 Newsletter. (11/5/12)

4. Colorado Dept. of Public Health sent the 2011-2011 Colorado Air Quality Control Commission
Report. (11/5/12)

5. US Forest Service sent a letter to reset the 30day comment period for the proposed reroute of
the Continental Divide National Scenic Trail from Lujan Pass to the La Garita Wilderness
Boundary, due to an error. Comments should be submitted within 30days of the publication of
the Legal notice in the Grand Junction Daily Sentinel and the Valley Courier. (11/15/12)

6. US Forest Service sent a letter concerning an EA for cave and abandoned mine management
options for the bat disease commonly known as white-nose syndrome. They are asking for ideas
and concerns to help define appropriate management options and thresholds, or triggers during
the public scoping and comment process. Written comments must be submitted to Trey Schillie
within the next 30 days. (11/19/12)



7. Upper Gunnison River Water Conservancy District sent their agenda for the Board of Directors
Regular Meeting Agenda for Monday, November 26,2012 at 5:30pm. (11/19/12)

8. State Board of Equalization for the State of Colorado sent a “Findings and Order of the State
Board of Equalization upon review of order of Reappraisal for Saguache County to extend 2011
reappraisal of all residential property”. (11/19/12)

9. State Board of Equalization for the State of Colorado sent a “Findings and Order of the State
Board of Equalization upon review of final report and recommendations resulting from
investigation of Saguache County Taxpayer Complaints — Order of Reappraisal of all classes of
Property incurring omitted New Construction.” (11/19/12)

Introduction of Guests:

Matie Belle Lakish- Crestone Eagle Ken Anderson- self

Kim Smoyer- ScCSEED Mark Talbot- xplore-design.com
Mary McClure- Center Head Start

Public Comment:
None at this time

Commissioners Report:

Mike Spearman reported:
1. Anrac Grant for 3 phase electricity was approved and will create 15 jobs for local people.
2. November 13- Attended the BOCC work session.
3. November 19- Attended DRG Board meeting.

Linda Joseph reported:

1. November 7 - Attended the Crestone/Baca Planning Commission meeting.

2. November 13 - Attended the BOCC work session for Dept. Head presentation of budgets.

3. November 14 - Attended the Carepoint Board meeting.

4. November 15 - Attended the Valley Trails Coalition meeting for America's Great Outdoors
project discussion.

5. Working on grant applications to SIPA - Statewide Internet Portal Authority - for local gov't web
development grants. Submitting for support to create Emergency Management information
pages; upgrade software, engines and content on the Tourism website; training session for
internal personnel to learn web content management; and the 2013 pilot period work for the
County Economic Development website going live Dec. 3.

6. Received notice from Jenny Nehring, Coordinator of the Poncha Working Group for Sage
Grouse that Xcel is upgrading lines in the Poncha Pass area in proximity to Sage Grouse leks on
private and BLM land.

Joseph moved to appoint Matie Belle Lakish and Karina Danforth to the Tourism Council. Pace
seconded motion. The vote was three Ayes.

7. Liaised with Tourism Council re: new appointee recommendations, Tourism website upgrade
grant, and BEBOP request.



Sam Pace reported:

November 8- Attended meeting with Medical Services Board at CCl in Denver.
November 9-Attended State Board of Human Services meeting at CCl in Denver.
November 13- Attended BOCC work session.

November 15- Attended South Central Seniors meeting in Alamosa.
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Wendi Maez &Lyn Lambert — Co-administrator report:

1. Update on Blue Peaks meeting attended by Lambert on November 14, 2012.
Update on Tourism Council meeting attended by Lambert on November 14, 2012.
Update on SLVCAA meeting attended by Lambert and Maez on November 15, 2012.
Update of walk thru of Haskin Building done by Maez and Lambert on November 15, 2012.
SLV DRG Loan Committee appointment.
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Pace moved to approve the 2013 Holiday and 2013 BOCC Meeting schedules. Joseph seconded
motion. The vote was three Ayes.

6. 2013 Holiday and meeting schedules will be presented for approval and Board appointment
meeting date for 2013.

7. Road and Bridge will be having the Annual Christmas dinner on Friday December 14, 2012. We
need to know who will be attending and how many will be attending with you.

8. CCl discussion.

9. Executive Session for personnel will need to be held during DSS time.

10. BOCC signed Declaration of Support of Alamosa County’s application for CDBG funds from the
State Department of Local Affairs to enable the creation of the Children’s Advocacy Center of
the San Luis Valley (SLV CAC).

Break

Randy Arredondo- Road and Bridge Supervisor report:

1. The airplane at the municipal airport has not been moved yet, BOCC said to give the owner 30
days to remove it or County will salvage or sell it. Attorney Gibbons will send a letter.

2. Landfillis ready for a liner once we hear from State. Expansion gives a year to a year in half to
determine if a transfer station is viable for Saguache County or not. Discussion on different
options and the idea of a mill levy.

3. Monitoring wells will go in at the Landfill first week of December.

Wendi Maez - Land Use Administrator:

Joseph moved to deny David W. and Carol S. Allen Subdivision Exemption request to divide
Kerber Creek Lot 28. Pace seconded motion. The vote was three Ayes.

1. David W. and Carol S. Allen — Subdivision Exemption request to divide Kerber Creek Lot 28, this
request is to divide a parcel containing 5 acres into 2 tracts each to contain 2.5 acres for
residential use.

The SCPC made the following recommendation to deny the request for the following reasons: record
shows that this PC has not done this type of action within a subdivision as a Board, post Senate Bill 35,
and research finds that smaller sized lots within this subdivision were created prior to Senate Bill 35




being enacted, and the land is practically located on a hillside and the terrain is fragile ground. Also,
that the original subdivision landowners, when they purchased their lots were under the impression that
the lots would remain in the lot size that was originally platted. The motion was approved by
unanimous vote. Motion was made during the SCPC regular meeting on October 25, 2012.

Pace moved to approve the Lot Consolidation for Stephen LeBlanc lots 994 and 995C Baca
Grande Chalet Unit One. Joseph seconded the motion. The vote was three Ayes.

2. Stephen LeBlanc — Lot Consolidation request to Consolidate Lots 994 and 995C — Baca Grande
Chalet Unit One. The CBPC recommended approval of this request at their regular meeting on
November 7, 2012.

Pace made a motion to remove “Non-Transferable” from the original resolution. Joseph seconded
the motion. The vote was three Ayes.

3. In 2003 a conditional use request was approved for Lots 579, 580 and E1/2 of Lot 581 Baca
Grande Chalet Unit Two for an additional residence. With the approval one of the conditions is
that the CUP is non-transferable and does not go with any land transfers. Due to the fact that
this is a residence that is a permanent structure on the property Maez would like to ask that the
“Non-Transferable” restriction be removed from this property.

4. Maez has received a letter from the State of Colorado concerning the SLV Minerals CUP we
issued. The State has issued a “Conditional Beneficial Use Permit for the use of reprocessed
mine tailings in concrete blocks”. County is not required to do a Certificate of Designation for
this type of permit.

5. Update on November 7, 2012 CBPC meeting. Discussion on the KTTG proposal and where all
boards are on this subject.

6. Discussion concerning Planning Commission Appointments.

Ben Gibbons- County Attorney:
1. Draft contract for the Airport in Center is just about complete.
2. Update on the Board of Equalization for Assessor Stephens. Deadline was extended and Assessor will
have to get reappraisals done.
3. Will be going to court at 2 PM today for the Briggs Case. Hearing on a motion to dismiss on Dec 10"

Mike Norris- Sheriff report:
1. No new report at this time.

Jail Tour

Lunch

Pace moved to convene as Saguache County Social Services Board at 1:05 P.M. Joseph
seconded the motion. The vote was three Ayes.

Jeannie Norris- Social Services Director:
1. There continue to be 37 TANF cases through the month of October. September’s case count
had dropped to 34, but rose again to the August level of 37. Food assistance cases increased




dramatically from 647 in August, to 654 in September, and now 680 for October. There were 22
aid-to-the-needy-disabled cases, and old age pension cases rose from 84 cases in August to 90
cases in October.

2. The Child and Adult Protection Unit had 14 referrals during October, 9 of which were accepted
for investigation. The Unit has 4 children in placement, and currently has 29 open child
protection cases. Adult protection did 3 assessments, closed 2 cases, and has 1 open case.
There are 4 open dependency and neglect cases.

3. Attached is a letter from Reggie Bicha which explains the child welfare plan for Colorado entitled
“Keeping Kids Safe and Families Healthy”. Also attached is the Governor’s Child Welfare Master
Plan which was distributed at the Child Welfare Sub-Pac meeting this month. One of the pieces
of the child welfare plan is the redesign of the training academy, and an RFP is being prepared at
this time to recruit bidders for regional training centers. Our goal is to have contracts in place
by early spring.

4. State of Colorado Administrative Review Division came for a review of our foster care cases.
Caseworker Joel Johnson was presented a certificate of appreciation for the quality of his case
preparation in this review.

5. The Children’s Advocacy Center took a huge step toward becoming a reality at the fundraiser on
November 2, which featured Marilyn Vandebur as the keynote speaker. Some $45,000 was
raised at the dinner event. Saguache County was recognized for having presented $750 as net
proceeds from the Victim’s Advocacy program “Chocolate Festival” held earlier in the
community building. There were matching funds available through a donor, which doubled the
contribution to $1500, as well as matching other donations and pledges made during the
evening.

6. Senior commodities were distributed in October to 195 clients. On November 19, TEFAP
commaodities were distributed to 155 households in Center and Saguache, and a Thanksgiving
turkey was added to each distribution. The food bank in Saguache served 16 people, and we
have Thanksgiving dinner boxes available to those who are in need and may have missed the
commodity distribution.

7. Discussion on sprinkler system or some zero landscaping at the Haskin Building in Center.

Joseph moved to enter into Executive Session at 1:26 P. M. for personnel purposes under
CRS 24-6-402(f) (I). Pace seconded the motion. The vote was three Ayes.

Joseph moved to adjourn Executive Session and return to regular meeting at 1:35 P.M.
Pace seconded the motion. The vote was three Ayes.

Joseph moved to approve signing the Colorado Merit System to certify the annual certification
that Saguache County is in compliance with the six federal merit principles as identified in CRS
26-1-120. Pace seconded motion. The vote was three Ayes.

Pace moved to adjourn as Saguache County Social Services Board at 1:35 P.M. Joseph
seconded the motion. The vote was three Ayes.

Pace moved to convene as Saguache County Board of Health at 1:36 P.M. Joseph seconded
the motion. The vote was three Ayes.




Della Vieira- Public Health Director:
Public Health Admin,
a. We have our top Administrative Asst. candidate completing hiring requirements this week,
and hope to be able to offer them the position by COB tomorrow.
b. Interviewed for Office Manager Position yesterday afternoon: five candidates were
interviewed, and we hope to have that position filled by 12/26/2012.
c.  Director will be travelling to Colo Spgs 11/26/12 to participate in the CALBOH Board
meeting. Other CALBOH session was “bumped” to afford time in the agenda for counties
to discuss the new marijuana scenario in Colorado.
d. Review final PH Standards language, discuss changes to draft reviewed at the
8/7/12 session.
e. Legislative update: CALPHO “new commissioner training” sometime in Jan.
2. Immunization.
a. We have administered all our adult flu doses (160 dose), but have plenty of pediatric
doses available in both offices.
b. As of January 1, the national Vaccines for Children program will change their rules
around how and when we use vaccine obtained through that program; this will change
availability of vaccines at the local public health level. We have been discussing as a
region how to address these changes; this will be an item for discussion at the 12/4/12
session.
3. Environmental Health.
a. We are hopeful about the RWJF Learning Community grant; we were invited to
discuss our proposal last week with the review committee, and have an 11/27/12
deadline to submit revisions. This will also be an item for the 12/4/12 session.
4. PCP Program.
a.  Asof 11/15/12, 56 clients remain on our caseload. All are Medicaid clients. We have
29 PCPs providing personal care and homemaking services in Saguache County.
5. Financial reports.
a. Please note PCP Program numbers: We are starting to see a new set-point for our
reduced Saguache-County-only caseload. Previously, we were running between $35,000
and $45,000/month income and expenses, now it is between $17,000 and
$24,000/month. See attached graphs as well.
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Joseph moved to adjourn as Saguache County Board of Health at 2:00 P.M. Pace seconded
the motion. The vote was three Ayes.

Kim Smoyer- ScSeed Economic Development:

1. The Saguache County Economic Development Website will be live December 3. See
Commissioner Joseph report.

2. Trying to get some PR through site selectors and newspapers.

3. Website address is Choose-Saguache.com, available frontier for a new business.

4. Discussion on the information that is presented on the website.

Public Hearing- Completion of the CDBG Center Childcare Facility:
(Community Development Block Grant)

1. The bulk of the project is finished and complete. Were able to stay within budget and passed all
inspections. Children’s programs are taking place in there now.
2. No public comments or complaints.
Break
2013 Budget Discussion:

Bill Paying

| Pace moved to adjourn at 2:50 P.M. Joseph seconded the motion. The vote was three Aycs.|

Adjourn
Respectfully Submitted,

Staci Morfitt Acting Secretary to the Board of County Commissioners
f

Minutes Approved December 4, 2012 ) / / ;".
i

y W Vet /ﬂ pn

Chairman of the Board

////75-#

Commissioner
3G | -3 LMAAZ ng\
L " Commissioner | |
U I/(



